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Bullet train
project to use
Japanese
J-Slab tracks

Maitri Porecha
NEW DELHI

The Mumbai-Ahmedabad
Bullet Train project will
have J-Slab ballastless track
system based on the Japa-
nese Shinkansen tracks.
These will be used for the
first time in India, National
High Speed Rail Corpora-
tion Limited officials said
on Wednesday. This 508-
km-long track system con-
sists of four main parts - RC
track bed, cement asphalt
mortar, pre-cast track slab,
and rails with fasteners.

“To produce these ]-
slabs, two state-of-the-art
track slab manufacturing
facilities have been set up
in Kim near Surat and
Anand in Gujarat,” officials
said. The bullet train is ex-
pected to cut travel time
between Mumbai and Ah-
medabad from six hours to
a little over two hours.
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National High Speed Rail Corporation Ltd.

Mumbai-Ahmedabad bullet
train enters key phase

PIONNER NEWS SERVICE
W Ahmedabad

The Mumbai-Ahmedabad
High-Speed Rail Corridor,
India’'s first bullet train
project, is progressing steadi-
ly. Spanning approximately
508 km, the corridor will
connect Mumbai and
Ahmedabad with trains oper-
ating at speeds of up to 320
km/h, reducing travel time to
under three hours.

The project has entered a
crucial phase with the com-
mencement of track laying
using Japan's Shinkansen-
based J-slab ballastless track
system. under this system,
tracks are being installed on
viaducts using reinforced
concrete (RC) track beds,
cement asphalt mortar,
precast track slabs, and fas-
tening systems for rails.

Manufacturing of track
slabs has started at dedicat-
ed facilities in Kim (Surat) and
Anand. These precast slabs

are transported via trailers to
construction bases forinstal-
lation. Currently, 10 track
construction bases are oper-
ational-four in the Surat,
Bilimora, and Vapi region,
and six in Vadodara, Anand,
and Ahmedabad.

So far,around 185 km of RC
track bed has been complet-
ed, and approximately 188
km worth of track slabs have
been produced. Track slab
launching and related injec-
tion work have been com-
pleted across nearly 70 km.

In terms of overall infra-
structure, about 347 km of
viaduct and 439 km of piers
have been constructed.
Additionally, 17 river bridges
and 13 steel bridges have
been completed. Noise barri-
ers exceeding 5.7 lakh units
have been installed over a
289 km stretch.As of 2026,
more than half of the total
project work has been com-
pleted, with significant
progress observed in Gujarat.

Pioneer, Delhi, 24/04/2026
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Japanese technology to lay track for
Mumbai-Ahmedabad bullet train
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Bullet train's BKC station is 32 meters underground
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NHSRCL

Track laying begins with Japanese technology in bullet train

project
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Guaranteed stability of the bullet train running at 320 km/h
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For the first time in the country, bullet train tracks will be laid using Japan's J-Slab
technology.
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For the first time in the country, bullet train tracks will be laid
using Japan's J-Slab technology.
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Japanese tech system to be used in Mumbai-Ahmedabad bullet

train project
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Speeding up the laying of bullet train tracks
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Speeding up the laying of bullet train tracks
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